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Item 7.01 Regulation FD Disclosure.

On March 7, 2019, Ur-Energy Inc. held a teleconference and webcast to discuss its 2018 results and to provide an update on the
Section 232 trade action, all as previously announced.

A copy of the presentation slides from the teleconference and webcast is attached hereto as Exhibit 99.1 and is incorporated herein
by reference.

The information in this Current Report on Form 8-K, including the information set forth in Exhibit 99.1, is being furnished and
shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”), or otherwise subject
to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing by the company under the Securities Act of
1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d Exhibits.

Exhibit
No. Description
99.1 Ur-Energy Presents 2018 Results and Updates on US Trade Action (Webcast held on March 7, 2019)*

*These Exhibits are intended to be furnished to, not filed with, the SEC pursuant to General Instruction B.2 of Form 8§-K.
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Date: March 7, 2019
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Exhibit 99.1

Energy
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2019:

The Year for Uranium
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Ur-Energy At A Glance

= Lost Creek ISR Uranium Facility
+ 5+ years of consisten production
+  Produced~2.7Mlbs. U;0; through 2018
«  Controlled production at markef-appropriste Isvels

= Lowest-cost produceramong putlicly-tradedcompanies §

= Flexibility and value realized through higher-priced term contracts
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+  2013-2018 deliveries toc custorners: 2.2MMIbsLost Creek production + 1.2Mlbs purchased product
= Consistency of cashflow - best profit margins (2019 projected at $11.5M in gross profits)

+  Growing inventory inrising market— all current production going into finished product inventory,
current inventory of finished product, ~$11M value at recent spot pricing (& 18Mfor 2020 deliveries)

= Forging a path forward for the U.S. domestic uranium industry

+  Determination andremedy on Section 232 investigationinto effects of uranium imports on
national security could dramatically affect the future of U.S. uranium production

+  URG has maintained operational readiness to react to changing market fundarmentals;
@3 equity financing maintainz readinesstc ramp up

Egv Dizeloimerrc Foraro-iecting Statemcontzand Projectiona(slide 2)
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: 2018: The Culmination of 5 Years of
Lost Creek Milestones

= |mproved safety record year over year

* Produced, packaged and shipped ~2.5M Ibs U3O0g
= Built solid contract book for a period of nine years (2013-2021)
= Significantly grew Lost Creek Property NI 43-101 resource

= First ISR facility to reduce/recycle waste water using Class V
UIC water disposal systems

= 92% recovery of under-pattern MU1 resources, and still going

= Two mine units currently permitted for additional development
and operations with nearly 4. 5M Ibs U503 estimated

= 10 additional mine units planned in NI 43-101 Lost Creek PEA
= LC East permit amendment progressing (FEIS published)

LOST CREEK S8, LLC

3ee Armended Freliminary Economic Assasament forthe Los! Crezn Frogerty,
Sweetwater Counly, Wyaming, 2820468 fisdon ScDAR)

See Dizclaimer re Monwara-Izeking Statements and Mrejections (aide 2)
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Lost Creek Operations — Preparing for the Future
Staffing

= Key personnel refained lo lead ramp-up

Wellfield
= MU
= Recovered ~ 92% of under-patterm resources
=  Planning for capture of remaining poLnds not currently under pattarn
= MU2
= Recovered ~ 65% of under-pattern resources in first three header
houses -
= Remainder of unit is “drill, construction & production ready” # 2

= 10 additional mine units

Processing Plant

1 Focls on optimizing procssses for full production rate

= Waste Water
= (Class V UIC weater disposal/ recycling systems in-place
= Class /| UIC disposalwells ulilized as necessary

Sea Oisciaimerre Forwarddookang Statements and Projections (slide 2)
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Lost Creek Operational Results

Uranium Production and Cost

Captured 296K Ihs a4k Ihs f38K Ihs 765K Ihs ANZK Ins
Drummed 548K bs 727K Ibs 361K Ibs 254K Ibs 2B6K los
Cash Cost® $10.73/b $£16.271b $17.15/b S24.41/b 525.37/b

All current production going Into growing Inventory of finished product

Uranium Revenues From Bales

2014 2015 . 2016 _ 2017 2018

%26 5 million 5418 milion $22 2 million $38.3 milion $23.5 million
925K s sold al TB0K Ibs suld &L 480K Ibs sud al
g
£18K Ibs sold at —— 562K Ibs sod at L =
551 220h $3% 491k

Lost Creek: 723K Lost Creek: 261K Lost Creek: 10K
Purchased: 200K Purchased: 318K Furchased: 4T0K

2019: 500,000ibs under contract, $11.5M gross profits expected

Fer Found Sold, exclodes severence andad va'orsm texe s and nor-cash costs

See Digelaimer re Fonward looking Statzmcats and Projoctone (glide 2)
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Managing Margins

530.00 6%
550.00 502
240.00 s
E 1]
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w i
S0 00 0%
510.00 105
¥ 0%
014 1015 2015 2017 a8
s Cross profit margin = Price por sound scic

= Gross profit margin of $11.3M on sales of $23.5M (or ~48%)
» Net income, before income taxes, of $4.5M (2017: $0.1M)
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Building Inventory

450,000 535.00
400 000
5300
550,000
£25.00
300,000
1w 150,000 K2000 §
; o
= b
& 200,000 i b
, 51500
.
150,000
510.00
I I -
. [ I 3
2017 Q5 201704 2018041 20118C2 20.80Q5 0.8 a4
mmm Converson facifty ineencory mmmm Totslinvantory Ending spot rice

» >375,000 Ibs fInished ready-to-sell product
= ~§11M value at recent spot prices
= ~$%18M value for delivery into 2020 contracts

Eee Disclaimerre Forward lecking Slatermenis and Projections (alide 2)
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Controlling Costs

Paouncs
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The U.S. Uranium Market

= U.S. demand is dependent on foreign imports
« Imports of 50M Ibs annually for seven of last eight years
+ 2018 U.S. mined production =1Mibs U,0,

= Not a level playing field. Result: Section 232 filing

Figure 1. Uranium concentrate production in the United States, 1906 4th quarter of 2018

pounds s Ci‘a\' -

esa0o00 Cheap Russian, Kazakh, and
Uzbek imports only possible

£ 500,000
because of sfate-subsidies,
LR T

£ 000D

152000 devalued currency and lax
i environmental constraints
e I | , ; I | I ]

RRGLTICTY]
00000

’ 10GE 9007 1003 #003 200 2004 2000 2003 2004 005 2006 3000 2008 3000 J0103011 2013 3013 2014 3045 2068 ST E URG is responding to this crisis

fatguaded 8 nd gavier wied quarier wdth quscter

Y S ———
Searear 1% Frangy et ddranistetics: fomn FLAS1A wnd Pam Pl Doty Liwscrr St e

SOUFCET InCUSEyYQUidance; s EIA \normaton 2UTd

Egv Dizeloimerrc Foraro-iecting Statemcontzand Projectiona(slide 2)
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B
 The U.S. is at Risk of Losing the Front
End of the Nuclear Fuel Cycle

Ur-Energy and Energy Fuels are the two primary domestic
producers still able to operate in current market conditions

Only domestic uranium conversion facility shut down in 2017

The U.S. lacks any domestic uranium enrichment capability

We import ~40% of our uranium from Russia and Russian
satellites, and more all the time. China is now targeting U.S.

Production of allied countries being significantly curtailed

We are perilously dependent on Russia and its allies for U.S.
nuclear fuel supply — and the situation is only worsening with

China also targeting the U.S. It can be corrected by
appropriate remedies in trade action.

See Dz 1z Corverd-vesing Siaierents and Projechions (il 2)
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The Need for a Uranium Section 232 Investigation
and Relief is Clear: U.S. Production Plummeting

D tic Uranium Mine Product 3

(El8 & I?J":s?ls IE(J:cliairgZT'llaug?liE-l'.::E' F'r!:jr;\:dllu"ul::ﬂ?il‘l!{l RSA ends 12!2020'

Russlans promise

greater imports to
= the U.5.

0 \ China vows to target
\ U.S. market while
taking over

\ production In

X Namibia

Production (Million Paunds UsOy)
e

e U.S. Utilities Have
Bought Into The
2008 2008 2010 a1 a0z 2012 2014 2013 oad 2017 2018 <019 plan

Sea Oisciaimerre Forwarddookang Statements and Projections (slide 2)
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B
Section 232 Defends National Security

= Military needs, by treaty, must be filled with domestic supply yet our
inventory is, in the words of DOE, “finite and diminishing.”

Tritium Naval Propulsion
Weapons Priority Missions

= National economic security is also an integral part of the statute. U.S.
nuclear utilities produce 20% of ocur nation’s electricity and get upwards
of 40% of their fuel from Russia and its allies. We expect that
percentage to increase as Canadian production falls.

= We are losing our seat at the non-proliferation table.

Remedy for National Security and to Sustain the Industry

= Quota reserving 25% of U.S. market to domestic praoducers

= Buy American

Ezo Dizeloimeor ;o Forward-looling Stotomentz ord Mrofections (2de 2)
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Section 232 Schedule

v Petition filed January 16, 2018
v"Commerce initiated the investigation on July 18, 2018
v Public comment period ends September 10, 2018

= Commerce must complete its investigation within 270 days
and make recommendations to the President (April 14, 2019)

* The President then has up to 90 days to accept Commerce’s
recommendations or substitute his own judgment

= The process will be complete no later than July 15, 2019

= Remedies would likely take effect immediately, per statute

See Digelaimer re Fonward looking Statzmcats and Projoctone (glide 2)
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URG’s Plan for “Pounds in the Drum”
ISR Uranium Mineral Resources

) === S === S == S

o e i POUNDS VG GRaoe  SHORT s s SHORT  Loumas
PIgject GRACE  TONS ot el T Yok GRADE Ky |
%eUsD, (X 1000) 2Us 1000y © % U0, (X 1000)
*LOST CREEK YT E 0020 0.044 5042 5203 0.044 7360 5,410

“*5HIRI FY
BASIN

“*LOST 1064 2002 5000 0.065 550D 7,200 0.055 < GCO 1,220
SOLDIER : itk = : : J
GRAND ; : s INFERRED

TOTAL MEASIRED) +ININCATH) =347/ K0 pounds £,719,000 pounds

Mecsurcdrespurces rot reduced by production eimee incoption of oporations (204 2)

Does not include 1996 historic resource estimate at Gas Hills (Lucky Nc) of ~4.7Mlbs
or 2005 historic resource estimate of ~2.3MIbs at our RS Project
(neither of which has a qualified person done sufficient work on ta verify as a mineral resource,

and URG dces not treat either as current NI 43-101 mineral resources)

=Amcnded Mreliminany Econamiz Azzcasmont for the Lozt Croch Mroporty, Swvectwalcr Touny, Wioming, 2 6.2ME (filed en SEDAR)
Prelimirag Fronnmic Azserament Seinky Basin raninm Froject, Tarbon County, Wynming 1 27 2045 (filed nn SFNAR)

NI 43-107 lechmical Hepoton the Lost soidier Mrovect, Wyommg £ 102008 (nlec on ScUAH)

Gas Jils esimale basedupen PMC [ARBWA] hislur iz eslinieles, RS Projecl sesesd upun RPA 2005 Repoail]

Eoo D¥ecloimer re Forward-oehing Stotcments and Profoetions (eiide 2)

QEfy 1367 7521 0113 244 1,295
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Ready for Ramp-Up: Running Lean and Efficient

* Production
= Planning for capture of remaining MU1 pounds not
currently under pattern
= 10 remaining mine units at Lost Creek, per 2016 PEA;
est. 4.5MIbs remaining in MUs1&2 (fully permitted)
= Efficiencies
= Operating staff only; retained key staff for ramp-up
= Optimized Class V waste water recycling
= Modified production systems to enhance / .
stabilize flowrates; optimized recovery curve =

Q3 2018 Financing Further Facilitates
URG Operational Leverage

Inside Lost Creek U2 Header House
See Digelaimer re Fonward looking Statzmcats and Projoctone (glide 2)
NYSE American: URG« TSX: URE 16




Operational Leverage Fuels Ramp-Up

Proposed Ur-Energy Production®

Froduction into
future years to be

s

| B

- | Bl stipported
g through
s exploration and
3 development of
5 Ur-Energy’s
S portfolio of

I propetties.

W Lost Creek Froduction W Shirley Basin Product an O Lost Soldier

TAssume s July 2ITH b E N ot ramp-up

Se= Discia'merre Forwerd4ooking Sialemenisand Proleciions slide 2)
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Low Anticipated Ramp-Up Costs

= Lost Creek

s 2019 — $15.4 million for mine development ($14.9m) and CapEx
($0.5m) to reach 1.0 million pound rate in 2020

= 2020 - Revenues should cover further development activities

= Shirley Basin

= 2019 — $4.5 million for mine development ($3.9m) and CapEx
($0.6m)

= 2020 - $21.7 million for mine development ($5.2m) and CapEx
($16.5m) to reach 0.5 million pound rate in 2021

= 2021 - Revenues should cover further development activities

See Digelaimer re Fonward looking Statzmcats and Projoctone (glide 2)
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Ur-Energy’s Market Position

NYSE American: URG

f’ Share Capital & Cash Position e
- TOUBG

As of 12/31/2018 o]

Shares Outstanding 159.7M b

Stock Options & RSUs 10.7M o

Shares Reserved on Warrants 6.5M {or7e

Fuily Diluted 176.9M =

HOTO

Cash (02/27/2019) US$6.4M eaes

i

Market Cap (02/25/2019) uss1d a.zm‘/ =

105TE

EER

' " {lw §
Growing Inventory o

~375,000 Ibs finished product — readying
for 2020 deliveries (~846/Ib)

J Analyst Coverage:
rShare Price (02/25/2019) Us$0.74 Canada United States
52 Week R US$0.54 - $.93 e e
Ris Dl Yok 27 Cantor Fitzgerald FBR Capital Markets
(3-me URG & URE 02/25/2018) Vil Capital H.C. Wainwright
Member of S&P/TSX SmallCap Index r Raymond James ROTH Capital Partners

LRG 15 Tollowed by e analysts above. Ary ophilong, estimaiss, TOrecasts, concusions or

Ainnz regarling 1IRG performanee made by theze anzlystz are theire slone and doo neot
r'prcacnl cpiniona, cafimetes, forccasts, corcusions, recommerdations or predictionz of URG. URGC doca
Imply Itz EﬂmﬂﬂTOrD@ﬂﬁlﬂ'&fD&W such Information, conclusions or recommendation s.

See Dizvimier re Fonwar d-voking Siaternenls ard Projectivns (sfoe 2)
NYSE American: URG« TSX: URE 14




Uranium Industry Catalysts

* Supply / Demand: Growth Rate is Real
+ New players entering uranium market
» Real productf'on cuts from Kazakhstan and Cameco
= Current Market Forces

» Cameco in market as btiyer

+ Section 232 Investigation progressing - potential for increased market for
U.S. producers

= Geopolitical Risks
» U.S facing conflicts and uncertainty in multiple regions around the globe

» Heavy dependence upon low-cost imports from Russia, Kazakhstan, and
Uzbekistan increases potential for significant supply disruption

+ Chinese tariffs already in place

See Dizelaimerreawara-lseking Stetenrentz and Mrojechons (aiide £)
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Take Aways for URG

» Recent capital raise + term contracts = well financed for 2019
» 500,000 Ibs for 2019 deliveries — expect $11.5M gross profits
» Current value of term contracts — use of purchased pounds
- All production currently going into growing inventory
- Finished product being readied for 2020 contracts
- Lowest cash cost producer/ cash flow positive
« Resulting operating leverage

* Low ramp-up costs to attain 2MIb runrate from large, scalable
resources

- Numerous funding alternatives (revenues, bonding, strategic
investment partner)

 Better positioned with lower ramp-up costs than other operators

Loo Dizcwomcr o Forwerd-ooeting Stoicments and Drojcctions (ziide 2)
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Q&A Session

Your questions, please




Ur-Energy — The Right People. The Right Projects. Right Now!

For more information, pleass contact:

Jeff Klenda, Chairman, President& CEQ

By Mail:

Ur-Energy Inc.

10758 W. Centennial Rd., Suite 200
Littlston, CO 80127 USA

By Phone:

Office 720.981.4588
Tol-Free 866.981 4588
Fax 720981 5643

By E-mall:
jeff kilenda@ur-enargy.com
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