UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 8-K
Current Report

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): November 2, 2016

UR-ENERGY INC.

(Exact name of registrant as specified in its charter)

Canada 001- 33905 Not applicable
(State or other jurisdiction of (Commission (ILR.S. Employer
incorporation or organization) File Number) Identification Number)

10758 W Centennial Road, Suite 200
Littleton, Colorado 80127
(Address of principal executive offices) (Zip code)
Registrant’s telephone number, including area code: (720) 981-4588

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under
any of the following provisions (see General Instruction A.2. below):

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 7.01 Regulation FD Disclosure.

On November 2, 2016, Ur-Energy held a teleconference and webcast to discuss its third quarter 2016 results and provide an
operational update, as was previously announced.

A copy of the presentation slides from the teleconference and webcast is attached hereto as Exhibit 99.1 and is incorporated herein
by reference.

The information in this Current Report on Form 8-K, including the information set forth in Exhibit 99.1, is being furnished and
shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”), or otherwise subject
to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing by the company under the Securities Act of
1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d Exhibits.

Exhibit
No. Description
99.1 Ur-Energy Third Quarter 2016 Teleconference and Webcast Presentation*

*These Exhibits are intended to be furnished to, not filed with, the SEC pursuant to General Instruction B.2 of Form 8-K.




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

Date: November 2, 2016

Ur-Energy Inc.

By: /s/ Penne A. Goplerud

Name: Penne A. Goplerud
Title: Corporate Secretary and General Counsel
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Exhibit 99.1

Ur-Energy 2016 Q3
Teleconference and Webcast
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Disclaimer

This prasentstion contains forwarddooking sEtements,” within the meaning of appicsble securities Bws, egarding events or conditions that may occur in the future. Such statements ndude
witheout limitation the Compamy’s abilly to manin seadrsEE oparafions; abiity © timely make prodect delveres and reslize antcipsied revenues; the technical and economic vebily of
Lost Creek {including the production and cost proEctions contsined in the preliminany economic anslyse of the Lost Cresk Propey) whether higherthan-=cpected head grades will confinue
to be realzed throughout Lost Creek, the ability to complete sdditona favorable uranium saks ageements and abilty to reduce egposure to wolatile market; the finther sqploration and
development of Lost Cresk and the abilty to conthue o gow Esoumes throughout the propery; the technica and economic vabily of Shirey Basn (nduding the preduction and cost
projections cont@ined i the prafiminany economic analysis of the Shirley Basin propct); completion of (and timing for) regulstony spprovak and other devebpment st Shirley Basin and inother
aress of the Lost Cresk Propery; and the long term =ffects on the wrsnum market of events inJapan in 2011 including supply and demand projections. These staEments are based oncurent
expectations that whie consdered ressonsble by mansgement st this tme nhemntly involve 3 number of significant business, economic and competiive reks, wncetantes and
contingsncies. Mumerous fsciors could cause actusl events to diffier materally from those in the forward-looking statements. Factors that could csuse such diffesnces, wihout Imiing the
gen=sliy of the folowing, inclede: reks inharent in =xploration actvities; wolbstiity and sensitiviy to market prices. for uranium; wolstilty and sensitivty © capital market fluctustions; the impact
of =cploration compstiton; the shility © mise funds through privae or publc sguity fnancings; mprecision in resowce snd ressne estimates; environmeantal and safsty isks including
increased raquistony burdens; unexpecied geobgical or ydrobgical conditions; 3 possible deteroration in poftical support for nuclesr energy; changss in government regulstions and policiss,
incheding trade laws and policies; demand for nuclear powser, westher and other natursl phenomens; debys in obisinng or fzilu=s to obtan required governments, environmentsl or othar
project approvaks; and ofher exploration, devebpment, operating, financil martket and regulatony risks. Although UrEnergy Inc. befieves that the sssumptions nherent in the forasrd-baoking
sEtements are ressonable, unduee =lisnce should not be placed on these statements, which onby spply 3= of the dat= of this presentstion. Ur-Energy Inc. dieclsims amy intention or obigation
to updats or revesany braardlooking sEEment, whather 35 3 result of new information, future events or othanwise.

Cautionary Mote Regarding Projections: Similarly, the presentaton skEo may contan projections rebting to an stendad future period and, scoordngly, the estimates and 3ssumptions.
und=fying the projechions are inherenthy highly uncartsin, based on events that have not tsken place, and are subject to sgnificant economic, financel, regulstony, competiive and other
uncertsinties and contingencies beyond the control of Ur-Enengy Inc. Further, given the nature of the Compamy's business snd industry that is subject to 5 number of sgnificant rek factors,
there can be no ssswrance that the projeciions can be or will be resized. |tis probsblethat the actud resuls and outcomes will difer, possithy matkrally, fom theseprojeced.

The attention of invesiors is drawn to the Risk Faciors set out in the Company's Amnual Report on Fom 104, filed Februany 26, 2016, which & filed with the U5 Secuites and Exchange
Commizsion on EDGAR {httpfaseea. sec.gowiedgar. shimi) and the regulatony autharities in Canadaon SEDAR {waw.sedar. com)).

Cautionary Mote to U 5. Investors Conceming Estimates of Measured, Indicated or Inferred Resources: the infomation presented w=as the Emes massured”, “ndicsted” and “nfzmad”
minersl Esoumss. Unied States investors sre sdviesd that whike sech tams are recognized and equired by Canadien reguistions, the United States Sscurties and Bxchangs CommEsion

doss not recognize these temns. United States investors sre csutionsd not o assume that 3l or amy part of messwed or ndicsted mineral resoumes will ever be converisd into minersl
reserves. United Sietes investors are slso caubioned not to assume thatall or amy partof an infered mines| resoume exisE, or is economically or legally minsble

James A Bonner, Ur-Energy Vice President, Geolegy, P.Gee.. and Qualified Person as defined by National Instrument 43-101, reviewed and approved the technical information
contained in this presentation.
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Ur-Energy At A Glance

= Lost Creek Resource Growth

= Near term resource growth will be realized thru
the development of Mine Unit 2

= Realizing better sales prices through
long term sales agreements
Spot = $18.75*; Term = $35.50*

= Lost Creek ISR Uranium Facility Initiated Production 3Q 2013
Produced net 2.0M pounds of U,0; thru Q3 2016

Results demonstrate that Lost Creek is a reliable, low cost production center —
“steady state” production

= Pathfinder - Shirley Basin, our Next Development
Advancing application for State permit to mine
«  Work on other applications ongoing
Low cost to advance permitting

Zee Disclaimer re Forward-looking Statements and Projections (shids 2)
*0ciober 31, 2018, average of Ux Consulting Company, LLC and Trade Tech, LLC
NYSE MKT- URG - TSX: URE 3




Ur-Energy’s Market Position
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Lost Creek Property Mineral Resource Growth
2011-2016

mlessured & Indicsted  w Inferred

14,609,000
11,084,000
L]
v} 8,348 200 8,855,000
L]
= 6,429,000
=3 5,765,300 e
ol 5,230,000 5,040,000
o
it} 2 863,100
r 2,017,800
780,000
March 2011 February 2012 April 2012 December 2013 June 2015 February 2018
| Increase in Resources Fukishima foDate . .. ... ... .. 250% :>

Measured: 9.39 Mibs eU,04(in9.74 Mt @ 0.048%)’
Indicated: 5.22 Mibs eU,0; (in 5.94 Mt @ 0.044%)
Inferred.  6.44 Mibs eU,0; (in7.37 Mt @ 0.044%)

Based on grade cutoffof0.02% eU;05 and GT cutoffs of 0.2 and 0.3
'Meszured rezources nof reduced by the 1,358,000 lbs. produced from MUY

= |Important to note that we have aggressively grown resources, we are not just
replacing pounds produced

*Amended Preliminary Economic Asssssment forthe Lost Cresk Propery, Swestwater County, Wioming, Februznys 8, 2096 (filzd on SECAR)
Zee Disclaimer re Forward-Jooking Statements and Projections [slds 2)
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Sound Marketing Strategy / Sales Guidance

= Cash flow is King!

= Multiple long-term contracts spanning 2013-
2021 timeframe, post Fukushima
+ ~3 1M lbs committed 2016 — 2021
(avg. price $49.81/b)
= De-risking by securing future revenue stream in
an uncertain market

= 2015: 630,000 Ibs Us05 at avg. price of $49.42/lb -
$31.1M gross revenues

= 2016: 662,000 Ibs U505 at avg. price of $47.58/b -
$31.5M gross revenues

+  Spot sales have supplemented contract revenues

= On cash basis, Lost Creek is realizing $30+ margins in a sub-$20
spot price environment

= Exclusive representation by Jim Cornell of NuCore Energy, LLC

See Disclaimer re Forward-ooking Statements and Frojestions (slide 2)
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Lost Creek Development Status

Drilling

= MU1:

= 100% of original planned header house (HH) wells installed
= MUZ:

= Excellent MU1 recoveries allow for deferred development

= Monitor wells and pump testing complete, data package submitted for approval
= Wells cased in first 3 header houses

= Lost Creek East
= |nstalled 6 monitor wells to support hydrologic testing for LCE Amendment

Mine Unit Construction

= MU1:

= HH 13 completion and construction methods allowing for higher
and more sustained flows

= Muodifying surface installations in MU1 HHs 1 through 12 to
incorporate HH 13 operating techniques (70% complete)

Mine Unit 1

NYSE MKT: URG - TSX: URE 7




Lost Creek Operations Status

Wellfield

= MU1:
= 13 header houses operating
=  Modifying surface installations to optimize unit production
= Swabbing as necessary for flow maintenance

Lost Creek Wellfield
Processing Plant

= All plant systems functional with maintenance occurring as
necessary
= Waste Water

+  Class V UIC water disposal systems installed and final testing
underway —will allow for overall reduction in waste water to Class
| UIC wells once incorporated

+  Class| UIC disposal wells are available and utilized as necessary Lost Creek Plant

NYSE MKT: URG - TSX: URE 8




Lost Creek Production Results

U,0¢ Production

Captured Lbs. 142K 212k
Drummed
T 146K 130K 174K 189K
Shipped Lbs. 150K 149K 182k 182k
HHs
Operating 1k 13 12 12
Avg. Grade 55 ppm 58 ppm 82 ppm 85 ppm

Lost Creek Plant

Yellowcake Shipment
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Lost Creek Operational Results

Uranium Production and Cost

2016 YTD

190K Ibs 506K Ibs T84K Ibs 434K Ibs

captured captured captured captured

131K Ibs 548K Ibs T27K Ibs 450K Ibs

drummed drummed drummed drummed

%21 .98/Ib $19.73/Ib $16.27/Ib $16.91/Ib
cash cost* cash cost* cash cost* cash cost*

Uranium Revenues From Production

2016 YTD
thru Q3

$5.7 million %26.5 million %418 million $18.9 million
00K Ibs at 518K Ibs at 025K [bs at 462K |bs at
$62.92/Ib sold $51.22/Ib sold 345.20/1b sold $40.95/1b sold

*Expludes severance and ad valorem tzxes, which for 2015 aversged 52,14 per pound
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$ per Pound

45.00

340,00

225.00

$20.00

315.00

$10.00

Cost per Pound Sold
& Average Prices by Quarter

[oEe1z

[ 32545
- 53447 831.85

L_h“_“‘*—

2015 Q4 2018 Q1

mm Ad v slorem and seversnce tax mmmm Cash

Quarter

= Mon-cash

84736
— 33605
327.15
22457
2016 Q2 2018 Q3

—— Ayerage spotprice Average ssles rice
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Operating Costs
Nine Months Ended September 30
$ millions

5140

3120

3100

220

$ hiillions

3680

340

220

204 2018 2018
“ear

B Development B General & administrative

B Exploration and evaluation
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2016 Estimated Revenues

2016 Q1 2016 Q2 2016 Q3 2016 Q4 2016 YE

(Actual) (Actual) (Actual) (Estimated) ~ (Estimated)
Spot pounds 50,000 50,000 5 4 100,000
Spot price $ 150§ 27.00 | § - |8 - |8 30.75
Spot sales ($000) $ 175 | 8 1350 § s | % 5 | 3075
Contract pounds 25000 137,000 200,000 100000 462 000
Contract pnice 3 3035 § 035 % 4736 % 270 % 4138
Contract sales ($000) % 084 % 5301 § 0471 % 3270 % 19.116
Defemred revenue recognized ($000) % 2588 % 2408 § 5,086
Total revenue ($000) 5 2708 | % 6741 | % 12,059 | § 5768 % 27276
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Additional Considerations

= Continued focus to attain company-wide cost savings

= Long-term sales agreements
* Multiple contracts through 2021
« Unlikely to accept additional agreements at current pricing

= 2016 corporate priorities
« Lost Creek: continue at steady-state; greater efficiencies
* Complete Shirley Basin applications for permits / licenses

= M &A activities

» Consolidations: opportunities and of necessity
« Acquisitions

* Uranium space will shrink further
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Ur-Energy — The Right People. The Right Projects. Right Now!

For more information, please contact:

Jeff Klenda, Chairman & Executive Director

By Mail:

Ur-Energy Corporate Office

10758 W. Centennial Rd., Suite 200
Littleton, CO 80127 USA

By Phone:

Office 720.981.4588
Toll-Free 866.981.4588
Fax 720.981.5643

By E-mail:
jeff klenda@ur-energy.com
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